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‘ Advisor for Wanagement, ICAPS 14 Maroh 1047
Assigtant Director for Operations

Exploitation of Enemy Documsnt Repositoriecs.

1. Pursuant to direotive, subjeot as ebove, dated 25 February 1947,
there are attached hereto:

Tab "A" « Memo from Chief, Doouments Branch, giving estimate of
coat of project, and

Tab "B" = Msmo from Chief, Documents Branoh, recommending o come
plets and ssourate survey be made by qualified document
personnsl before Purther implemontation of the project.

2. Should ICAPS decide, after comsideration of Tab "B", to make a more
complete survey of Dnemy Document Repositories before going further into the
project, it is recommended that those making the survey be directed to ine
vestigate each repository for dooumsnts dealing with all types of intelligence
in addition to politicalesocialepsychological warfarc.

GEORGE C. CATEY
Deputy Assistant Director
Office of Opesrations

Inols:
Tab "A" (in dup)
Tab "B"
O &%, 8-5-47,
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13 March 1947

MEMCRAXDUM TO THE ROJECTS REVIEW COMMITTEE
THRUs Assistant Director for Operatioms

Provosed Project for Exploitation of Enemy Document FRepositories

1, Provosed exmloitation would involve the emnloyment of
persomnel by Central Intelligence Croun to complete the estracting,
cataloging end sbstracting of 21l materials related to volitical-
social-psychological warfare avallable in enemy document repositorles
in the 'mited States and outside the continental limits of the United

States,

2. This project has been drawm un in collab'oration with

| y ORE, es directed.

3, The Ad Hoes Committee appointed to consider the document
situation has given the following estimates in itas memorandum on

the Exploitation of Enemy Document Repositories.
a. That in the United States there would b

e the following

volume of material to ba processed: Seven tons in the German Nilitery
Document fection, fifteeon thousand microfilm frormes in the State
Department, twenty five hundred documents in the library of Congreas
and eighty seven thougand five hundred doocuments in the Washington

Document Center.

b. That outsids the continental limits of the United States
there would be two main repositories « Tempelhof Collection Center
in Berlin erd Halstead Decument Center in lLondon. The Ad Hoo

Committee's memorendum further states that informati
of materlal in these two centers is unavailable,

on s to volume

¢« That seven enalysts ahould-bé smployed and that a
maximm of two years from date of activation should be sllotted

to camplete this project.

4. Baged on these estimates of the Ad Hoc Committee it is
believed thet the total cost of this Eroject to be allotted from

vounchered funds would be elghty two ¢
£ifty dollars ($82,950). This can be broken down as
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a, Peracnnel and salaries

1 = Pe5 gnalyst (Chief, European Team) 11800

2 « Pej analyst _ 19600
= Pe t 000
4 3 enalys _2&__65400_,
65400
b. Traveling expenses 3800
¢, Housing and 11v£ng expenzes 10250
d. tional supplies éqm"
Opera PP Total 50

5. This project has besn recommendsd by the Ad Hoc Coumittee
appointed by the Intelligence Advisory Board to consider the document
gituation,

50X1

—36%Ing cnier
Docunsnts Branch
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12 March 1947

A
“

DEFUTY #ésxsmm DIRECTOR FOR OPERATIONS

{ : lr
P,zl'oposedlj Pro;]eq‘tj for Exploitation of Endmy ﬂpcmnent Repositories
1. Please find enclosed projeet on exploitation of enemy
docunent repqsitories prepared as requested, I shduld like to
add a few somments/on this project which I trust yo\b. will ﬁnd

ne ’;her mlaproprqs nor ill-advised,

,;,j | 2. Allow ms first to ennotate categorically thme Committee's

i
\

,Memdrandum. g o _

/
'“\ ae thhington Document Center, .

‘I‘t is stated that 70% of 125,000 dooument backlog
"‘;ﬁ ains materia,]. on political~gsocialepsychological subjects.
8 is follaw#d by what seemsa slightly incongruous, i.e. that

Kalf of those are economic. Has this given you the true
Ampression thati there is just 35% of this backlog dealing with

the subjects ir; question?

o/
/ In the recommended personnel, there is allotted

\1 Japenese tr#nslator. Vias it ever considered that he could
yonly abstracy and cetalogue approximately 7,800 documents in
two years or less than ten percent. o

/ I believe that insufficient clarification has been
made as tc)/whether they are concerned with political—social-
pyschological doouments covering strategioc areas only or for
such documents on the entire world. For Documents Branch let
me definitely clarify this point. For strategic eress Documents
Branch has processed all documents received regardless of subjeot.
The low=priority backlog deals with French Indo=China and the
Retherlands East Indies. Moreover this backlog will be processed
in the next five months along with current material,

{.

be Germa.n ‘Military Document Section

Information from GMDS reveals 'bha.tr the seven tons,

stated in memora.ndum, is now down to about four tons, Haushofer's
~Library the largest source for information of ‘bh}is type is completely

catalogued.

|
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6. Tempelhof,.

Information reveals that the French now are disputing
the Eulturabteilung files and would like to make them unevailable
to U.,8. and UK, This might be considered before further action
is taken,

ds Halstead

Informed source states that thore are only technical
documents at Halstead. Their two specialtios « guided missiles
and armament,

8e Realization of the four points mentioned above would
seem to lead to the conclusion thats v g

8¢ A new complete and accurate survey sfmuld be mado,v
by qualified documents personuel.

: b. An immediate effort should be made to clarify the
Tempelhof situation and then effort expended in processing the
Kulturabteilung files here if State is going to microfilm thenm.

/

Acting Chief
Documents Bran_nh

Lo o -
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